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Today’s Agenda

Long-Term Facilities Maintenance (LTFM) Process – Review
Where Do We Find LTFM tools for Guidance/Uniform Financial 

Accounting and Reporting (UFARS)/Minnesota Statutes/Other?

Mid-Year Revisions – Brief Overview

LTFM Allowable/Unallowable Projects

LTFM Ten-Year Plan Components/Process  

What Have We Learned?
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Minnesota Revisor of the Statutes
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www.revisor.mn.gov/pubs/  Locate LTFM (Minn. Stat. 123B.595[2024])   

25-26 Proposed 
Legislation

LTFM Related

1. Senate File (SF) 1318 
and HF 2511 
Facilities Security 
Enhancements

2. House File (HF) 51 – 
and SF 1198 (Roofing 
- additional LTFM 
revenue)

1

2

http://www.revisor.mn.gov/pubs/


Long-Term Facilities Maintenance  
Deferred Maintenance and Health and Safety Projects 
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Long-Term Facilities  
Maintenance (LTFM)

Program

Deferred
Maintenance

Projects

Mandatory
Health & 

Safety Projects



Allowable Uses of LTFM Revenue
Minnesota Statutes 2024, section 123B.595, subd. 10
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Minnesota Statutes 2024, section 123B.57 
Health and Safety (H&S)
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Subd. 8 – Health, Safety, and Environmental 
Management
 School districts may contract with regional service 

organizations, private contractors, etc.

 Managements Assistance is:
 development of written programs for identification,
 recognition and
 Control of hazards, and
 Prioritization and scheduling of district health and 

safety capital projects.

 Management Assistance is not mandated by 
Commissioner or assistance by private contractors is not 
excluded.

2024 Minnesota Statutes



Restricted Uses of LTFM Revenue
Minnesota Statutes 2024, section 123B.595, subd. 11
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LTFM Process Review

GUIDANCE – LTFM Webpage
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LTFM



LTFM Guidance – Minnesota School Finance – A Guide for Legislators
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Minnesota School Finance: A Guide for Legislators

https://www.house.mn.gov/hrd/pubs/mnschfin.pdf


Financing Education in Minnesota 2024-2025
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            See Pages 44 – 48 

     Long-Term Facilities Maintenance

       Revenue

  pub_FinancingEducation24-25_111524.pdf 

Financing Education in Minnesota 
2024-2025 House of Representatives 

Publication

https://resources.finalsite.net/images/v1732134741/priorlake/abeccj96bw1r4yf5s1b3/pub_FinancingEducation24-25_111524.pdf


Financing Education in Minnesota 2024-2025 
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LTFM RevenueLTFM Revenue Example: LTFM Revenue Scenario 



Financing Education in Minnesota 2024-2025- “Hold Harmless” 
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For FY 2025, the LTFM Revenue for a District is Equal to the Greater of:

1. ($380  x Adjusted Pupil Units (APUs) x (the lesser of i) 1 or ii) Building Age 
Ratio) + Approved Health and Safety Capital Projects  (for additional 
revenue) + Approved Voluntary Pre-K Allowed Remodeling Cost.

2.  The sum of the amount the district would have qualified for under 
 Minnesota Statutes 2014 Alternative Facilities, Deferred Maintenance and 

Health and Safety Revenue Programs.  



Financing Education in Minnesota 2024-2025- “Hold Harmless”
Subdivision 1(a) School Districts  
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Alternative Facilities Minnesota Statutes, section 123B.59, subd. 
1(a) – Repealed
  

1A



Financing Education in Minnesota 2024-2025- “Hold Harmless” 
Subdivision 1(B) School Districts 
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Alternative Facilities Minnesota Statutes, section 123B.59, subd. 1(b) 
– Repealed

• (b) An independent or special school district not eligible to participate in the alternative 
facilities bonding and levy program under paragraph (a) qualifies for limited participation 
in the program if the district has:

• (1) one or more health and safety projects with an estimated cost of $500,000 or more 
per site that would qualify for health and safety revenue except for the project size 
limitation in section 123B.57, subdivision 1, paragraph (b) –now repealed; and

• (2) insufficient funds from capital facilities revenue to fund those projects.

1B

https://www.revisor.mn.gov/statutes/2015/cite/123B.57#stat.123B.57.1


Frequently Used Abbreviations and Terms Glossary for Charter Schools
Charter School Webpage
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MDE > District, Schools and Educators > Charter Schools > Charter 
School Resources

Charter School Resources
Education.mn.gov/MDE/dse/

chart/scres/

REFERENCE RESOURCE

https://education.mn.gov/MDE/dse/chart/scres/


LTFM Webpage – District, Schools and Educators > School Finance > 
Facilities and Technology > Long-Term Facilities Maintenance 
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Upcoming/Pending LTFM 2025 Guide for FY 2027  
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Long-Term Facilities Maintenance – 2025 Guide for FY 2027 
Minnesota Statutes 2024, section 123B.595 establishes LTFM Program

 Guide provides detailed information to assist schools in meeting LTFM parameters 
and MDE expectations for document submission

 Information from LTFM 10-year plan determines aids and levies for upcoming 
25PAY26 Levy for FY 27

 Outlines LTFM Required Documentation and other important LTFM information! 
      

                            

1



LTFM Guidance – FY 2024 Guide for FY 2026 is Current 
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1



Descriptions for LTFM FY 2025 (Current) UFARS Codes
COMPANION to the LTFM Guide for Allowable Expenditures
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LTFM Revenue Guide for Allowable Expenditures
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LTFM Revenue Guidance for Allowable Expenditures
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A.  Forward Section
The purpose of this document is to provide school districts, intermediate school districts and 
school district cooperatives with information that will assist with planning and development of a 
ten-year plan. To receive Long-Term Facilities Maintenance (LTFM) Revenue under Minnesota 
Statutes 2024, section 123B.595 the ten-year plan must be approved by the school board and the 
commissioner. This document details the allowable expenditures that may be included in the ten-
year plan. The statement of assurances submitted by the organization receiving revenue attests 
that plan expenditures are made according to the uses described in this document. The plan must 
include provisions for implementing a health and safety program that complies with health, 
safety, and environmental regulations and best practices including indoor air quality 
management. See the MDE website Districts, Schools and Educators > School Finance > Facilities 
and Technology > Long-Term Facilities Maintenance for the ten-year plan format, revenue 
calculation model, and instructions regarding long-term facilities maintenance revenue



LTFM Revenue Guidance for Allowable Expenditures

224/14/2025 Leading for educational excellence and equity, every day for every one I education.mn.gov

A.  Forward

B. Authorized Expenditures

C. Deferred Maintenance Qualifying Criteria – Categories 1-11

• Capital expenditures

• Maintenance Projects

D. Disabled Access Qualifying Criteria

E. Health and Safety Qualifying Criteria (Finance Codes 347, 349, 352, 358, 
363, and 366)



LTFM Revenue Guidance for Allowable Expenditures
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F. Additional Requirements Regarding Health and Safety 
• Examples (Some are LTFM unallowable costs)

New Construction or Re-Locatables

Facility – Demolition 

Facility Evaluation for Structural Safety

Professional Fees

Weather/Flood-Related Damage



LTFM Revenue Guidance for Allowable Expenditures
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G. Long-Term Facilities Maintenance Reserve Transfer to Debt Service 
Qualifying Criteria 

• By board resolution money may be transferred from the general fund reserve for LTFM 
to the debt redemption fund to pay the amounts needed to meet, when due, principal 
and interest on general obligation bonds issued for LTFM bonds issued under 
Minnesota Statutes 2024, section 123B.595, Subdivision 5. 

H. Remodeling for Pre-K Instruction Qualifying Criteria 

• A school district with an approved voluntary pre-kindergarten program under 
Minnesota Statutes 2024, section 124D.151, is eligible to include the cost approved by 
the commissioner for remodeling existing instructional space to accommodate pre-
kindergarten instruction.



LTFM Process Review

LTFM Ten-Year Plan – What’s New!
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“New Look”  MDE Website

Education.mn.gov – “New Look” – MDE Website:

LTFM Ten-Year Plan – Let’s Begin!
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Posted in February 2025 – LTFM Calendar Year 
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LTFM



LTFM Upcoming “New” Webpage Updates
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LTFM Website 
Single Subject Webinars 

 LTFM Ten-Year Plan Balance Sheet Section

 Fiscal Year (FY) 24 LTFM Ten-Year 
Reconciliation – LTFM Approved vs. UFARS 
Expenditures

 Health and Safety Data Submissions 
Entries

 Facilities, Age and Square Footage 
Reporting – Data Submissions Entries

Education.mn.gov/MDE/dse/schfin/fac/ltfm/



LTFM Process Review

LTFM Ten-Year Timeline/Process
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LTFM Process Timeline – Suggested Planning

LTFM Suggested Timeline to meet statutory deadline of July 31
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1) Continue planning 
LTFM 10-year 
budget

2) Prepare to 
assemble all 
required LTFM 
documentation

3) Get LTFM on Board 
Agenda/Mtg.

Jan. – May 
2025

May – June 
2025 Aug – Sept 

20221) Review LTFM 
guidance

2) Review LTFM 
allowable 
expenditures

3) Review LTFM UFARS
4) Plan FY 27 LTFM 10-

Year Budget 
5) Mid-May -LTFM FY27 

Documentation  
6) ??? – Email/Call 

Sarah/Lonn

1) Early in July – Mtg. 
to approve LTFM 
completed? 

2) If not, schedule 
mtg. ASAP

3) Do you have all 
required LTFM docs 
for approval?

4) Email MDE all 
approved docs

5) Do not Panic!

July 31, 2025

1) Unforeseen 
circumstances may 
require LTFM 10-Year 
plan revisions

2) Must get approval 
from MDE

3) Levy Certification to 
school districts due 
SEPT 8, 2025

4) Levy data changes 
through SEPT 30, 
2025

1) Ongoing FY 26 
LTFM Budget 
Revisions – 
Majority are sale of 
bonds

2) Late FY 26 LTFM 
revisions in this 
time range may 
require future levy  
adjustments

Aug. 2024 (FY26 Revisions) –   
June 2026 (FY27 Revisions)

Aug. – Sept.
2025



Mid-Year FY 26 Ten-Year Plan Revisions - LTFM

FY 26 LTFM Plan Revisions 
School’s priorities change after the initial plan is approved

1) Plan changes only impact LTFM expenditures
Eligible projects may be rearranged or substituted in the LTFM expenditure 

plan

• Allowed with school board approval
• Submit revised school board approved expenditure plan to MDE
• Submit board minutes approving the new expenditure plan to MDE – 

signed by the Clerk
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Mid-Year FY 26 Ten-Year Plan Revisions - LTFM

FY 26 LTFM Plan Revisions 
2) Plan changes impact LTFM revenues 

 Reasons to submit a new LTFM 10-year plan:
 Issuance of bonds – requires an “Intent Resolution”
 Addition of a H&S project $100,000 or more for:
 Asbestos 
 Fire Safety
 IAQ

 Single project per site $2 million or more (Deferred Maintenance)
Major plan changes – district to ensure plan can be approved 

before risking  the expenditures 
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Mid-Year FY 26 Ten-Year Plan Revisions - LTFM

FY 26 LTFM Plan Revisions 
2) Plan changes impact LTFM revenues (continued)

District may submit new ten-year plan documentation to MDE

 School board approved board minutes (signed by the Clerk)

 Statement of Assurances (signed by the Superintendent)

  Revised LTFM ten-year revenue projections, actual Excel 
spreadsheet

  Revised LTFM ten-year expenditure, actual Excel spreadsheet 

  DO NOT SEND Hard copies of the 10-year LTFM plan to MDE
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LTFM Allowable Transfers from Fund 01/Fund 06
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Question:  Our school bonded for deferred maintenance and health and safety 
projects.  Projects are completed.  Are there options for remaining bonded 
dollars? 

 Remainder may be used for similar Commissioner approved projects with 
school board resolution.

 Remainder may be used for any public use authorized by law with school 
board approval and voter approval.

 Remainder may be transferred to the Debt Service Fund 07 for servicing 
principle and interest payments.



Use of Bonded Proceeds (Minn. Stat. § 475.65)  

Use of Bond Proceeds

4/14/2025 35Leading for educational excellence and equity, every day for every one I education.mn.gov



LTFM Process Review

 Questions?
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LTFM Process Review

Allowable/Unallowable LTFM Projects
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LTFM FAQs – Allowable/Unallowable Project Expenditures 
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384 Site Projects (Funds 01 and 06) – majority are repair and maintenance 

Examples include: 
• parking lots (may consider abatement bonds)
• lighting systems; replacing fixtures beyond repair and maintenance; not LED bulb 

replacement
• tennis courts
• Fencing – repair/maintenance.  May replace existing if beyond repair/maintenance
• playground – fall material; repair and maintain equipment, remove, but not replacement
• stadium bleachers – not portable bleachers
• field turf replacement. 

Note: Major redesign and upgrade of equipment or surfaces does not qualify as deferred 
maintenance.  Cannot change “footprint”



LTFM Revenue Guidance for Allowable Expenditures
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• Bleachers – Finance Code 384 (Site Projects)

 Only those bleachers cited by building code officials as requiring work cited in 
Minnesota Statutes, section 326B.112 are eligible for funding. 

 The cost to repair is higher than replacement, providing side-by-side repair vs. 
replacement cost information. 

 Re-inspection every five years per Minnesota Statutes, section 326B.112 is 
allowable. 

 Spacing requirements corrections must be cited by a building code official or state 
licensed design professional to enforce the code. 

 Portable bleachers are not allowed. 

https://www.revisor.mn.gov/statutes/cite/326B.112


Allowable Uses for LTFM Revenue 
(Minn. Stat. § 123B.595, subd. 10(a)(2))
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Increasing Accessibility of School Facilities
Example:  Elevator Installation – Finance Code 369

 According to Minnesota Department of Labor and Industry and Federal ADA regulations, if 
an entity is undertaking a project solely for the purpose of improving accessibility (same 
as removing barriers) then:

 Considered removing a barrier
 Scope limited to that improvement 
 Improvement, in this case,  does not trigger alteration work to primary function area that 

the improved element serves
 In this case, not considered remodeling or new construction 



LTFM FAQs – Allowable/Unallowable Project Expenditures 

NOISE CRITERIA (NC) – According to Health and Safety Guidance – 
Recommended Levels
 For mechanical ventilation projects, work funded under H&S shall not cause the 

room noise level to exceed a noise criteria (NC) greater than NC 35 at any location 
where students are seated listening to presentation/discussion or locations where 
teachers are ordinarily present.  NC 35 roughly corresponds to 45 dBA (A-weighted 
decibels).  Sound-level measurements shall be made at the location of the closest 
student or teacher “stations” to confirm the standard is met, and payment be 
withheld until it does.  For H&S, this shall be inserted as performance criteria in the 
relevant contract language and verified by the commissioning agent under 
Minnesota Statutes 2024, section 123B.72. 
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https://www.revisor.mn.gov/statutes/cite/123B.65


LTFM FAQs – Allowable/Unallowable Project Expenditures 
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Costs Toward Testing and Balancing and Retro–Commissioning 
Mechanical Ventilation Systems – Finance Code 352

Testing and balancing or retro-commissioning are allowed at intervals of 
no less than five years. Retro-commissioning includes measurement, air-
flow balancing and system adjustment for air flow only. Retro-
commissioning does not include repairs, replacement or software 
changes.



LTFM Guide Allowable/Unallowable Project Expenditures

What are allowable LTFM costs under Computer Technology?  
 

•  Computer-based management support programs used for:
 Health and Safety Management (UFARS Finance Code 352)
 Health and Safety Record keeping
 H&S data entry costs
 H&S periodic software upgrades
 SBITAs – Subscription-Based Technology Arrangements
      (GASB 96 – Questions?  Contact your auditor)
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LTFM FAQs – Allowable/Unallowable Project Expenditures 

Dust Control Systems for Industrial Arts Classroom

     Local Exhaust Ventilation Systems (Finance Code 349)  The cost of 
    design, materials, and installation of local exhaust systems and required 
    make-up air that is used for the purpose of controlling regulated hazardous 
    substances is allowed.
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Repairs/Maintenance of System State Fire Marshal Violations

Finance Code 349 – Other 
Hazardous Materials 

Finance Code 363 – Fire Safety 
(generates additional LTFM revenue 

$100,000 or more)

• System beyond repairs and 
maintenance; therefore needs 
replacement.

• Concern of dust collector located on 
the inside of the building not on an 
exterior wall – relocate outdoors 

• Combustible Dust – an explosion 
hazard.



LTFM FAQs – Allowable/Unallowable Asbestos Removal/Replacement  

See:  Page 11 of LTFM Guidance for Allowable Expenditures

Replacement of Asbestos tiles is not allowable under Finance Code 358.  

 Use Finance Code 379 for Ceiling/Floor Tile replacement after Asbestos removal.

 Use Finance Code 383 for replacement of roofing system/s due to Asbestos removal. 
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LTFM Guide for Allowable/Unallowable Project Expenditures 

Leading for educational excellence and equity, every day for every one I education.mn.gov4/14/2025 46

Planned or scheduled maintenance projects are ineligible

• For example, routine replacement of fittings, traps, filters, belts, 
moving components or repairs of a planned or preventative nature are 
excluded

• Fertilizing the lawn - routine
• Replacing the baseball/softball ag lime that has been washed away for 

over 10 years - routine
• Filling holes on the athletic field, other - routine 



Unallowed/Restricted LTFM Revenue 
(Minn. Stat. § 123B.595, subd. 11)

SECURITY CAMERAS 

• Not Allowable under LTFM revenue since these cameras are considered “Violence 
Prevention”

• Violence prevention and physical security issues are excluded from eligibility, because 
the Safe Schools Revenue under Minnesota Statutes, section 126C.44 provides a 
dedicated source of funding for this purpose (page 3 of LTFM Guidance)
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1

https://www.revisor.mn.gov/statutes/cite/126C.44


LTFM FAQs – Allowable/Unallowable Project Expenditures

Vaping Detectors 

Resembles smoke or carbon monoxide detectors 
Unallowable cost under LTFM revenue.  Why?

 Sensor device/alarm system to detect vapor, smoke, sounds (decibel 
level analysis), THC oils found in marijuana

 Sound detection could indicate fighting, bullying, or even shots fired
 Some detectors have ability to connect to facility security cameras

• All options relate to “violence prevention” 
• Safe Schools Revenue one source of funding.
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LTFM Guide Allowable/Unallowable Project Expenditures 

What are unallowable LTFM costs under Technology?   
•  Technology equipment - not part of the facility Auditorium 
    special lighting/sound systems not allowed

•  Repair/replacement of telecommunications and
   computer installations and connectivity – equipment related

• Software in support of facility functions – does not erode
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LTFM FAQs – Allowable/Unallowable Project Expenditures

Purchase of “Occupancy Classification B” Building

• Original classification a “Group B” (Business) occupancy

• No renovation but will now include students 

• Now will change to classification “Group E” (Education K-12) 

• School requests upgrading the fire alarm system to voice activated – now required because 
the building will have 100 or more occupants. 

Unallowable LTFM Revenue – Changing the purpose/use of the building
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LTFM FAQs – Allowable/Unallowable Project Expenditures

State Fire Marshal and Fire Alarm Systems Requirements
New Buildings vs. Existing Buildings

• Fire alarm systems having voice/alarm communications is required for new school 
buildings constructed on or after March 31, 2020, and having an occupant load over 
100. There is no mandate for existing buildings to upgrade to voice/alarm systems. 

• However, when a fire alarm control unit is replaced, the new panel must be voice/alarm 
capable. The existing notification appliances (i.e., horn and strobes) may remain provided 
they’re compatible with the new panel. If not, voice/alarm notification appliances must 
be installed. 
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LTFM FAQs – Allowable/Unallowable Project Expenditures

State Fire Marshal and Fire Alarm Systems Requirements
Additions to Existing Buildings

When new additions to existing school buildings are constructed, the addition will 
require voice/alarm communications. Notification appliances in the existing portions of 
the building may remain provided they’re compatible with the new control panel.

An addition is considered remodeling; therefore not
approvable under LTFM allowable H&S revenue 
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LTFM FAQs – Allowable/Unallowable Project Expenditures

State Fire Marshal and Fire Alarm Systems Requirements
The complete replacement of a fire alarm system will require written orders by the 
State Fire Marshal Division (SFMD) to substantiate that the existing system is 
inoperable or not functioning as designed, and cannot be repaired.

  With SFMD orders to replace a fire alarm system, a school can then replace 
existing, inoperable system with a “voice activated” system – LTFM allowable

  New school construction requires installation of a “voice activated” fire alarm 
system

 For more information on school fire alarm systems see the SFMD’s 
 Fire Alarms for Educational Occupancies in Minnesota information sheet.  
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https://dps.mn.gov/divisions/sfm/fire-code/fire-code-information-topic/fire-alarms-educational-buildings


Unallowable Restricted LTFM Revenue (Minn. Stat. 123B.595, subd. 11) 

Expenditures

580 Principal on Long-Term Lease or Financed Purchases (Not LTFM Allowable) 

Record expenditures of the principal on outstanding long-term leases and financed 
purchases. Record as a long-term lease, if the maximum potential term of the lease 
exceeds 12 months. 

581 Interest on Long-Term Lease or Financed Purchases (Not LTFM Allowable) 

Record expenditures related to payment of interest on long-term leases or financed 
purchases. Please refer to Object Code 561 for computer or technology related hardware 
and Object Code 571 for building or land.
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Unallowable Restricted LTFM Revenue (Minn. Stat. § 123B.595, subd. 11)

Energy-Efficiency Projects – Initial Intent Unallowable LTFM Revenue
Minnesota Statutes 2024, section 123B.65, subd. 1(a 1-5)
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https://www.revisor.mn.gov/statutes/cite/123B.65
https://www.revisor.mn.gov/statutes/cite/123B.65


23-24 Legislation (Minnesota Statutes 2024, section 116.92– 
Mercury Emissions; Reduction – subd. 7b)  
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Starting January 1, 2025:  the sale, offer for sale, or distribution 
of screw- or bayonet-based types of compact fluorescent lamps 
(CFLs) will be banned. 
Starting January 1, 2026: the sale, offer for sale, or distribution of 
pin-based linear or compact fluorescent lamps (CFLs) will be banned.

New bulbs not allowable under LTFM revenue.
Fixtures workable with future replacement bulbs.

Minnesota Statutes 2024, section 116.92 

https://www.revisor.mn.gov/statutes/cite/116.92


LTFM Process Review

Questions?
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LTFM Process Review

LTFM 10-Year Plan Documentation - Due July 31
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LTFM 10-Year Plan Documentation “Building Blocks” – Due July 31  
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LTFM Budget Considerations  – Chronic Deficit Spending

Long-Term Facilities Maintenance Upcoming 2025 Guide for FY 2027

• MDE approval process is based on finance code summary amounts over 10-year period.

• Revenue use should show that the district is avoiding financial difficulty.

• District can generate a deficit, but district needs to have cash on hand to cover costs until 
LTFM revenue (levy/aid (if applicable) catches up to expenditures.

• The plan should not show a “chronic” deficit.

• Upon MDE review and spreadsheet indicates a “chronic” deficit, district will be guided to 
monitor the future years “chronic” deficit.
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FY 27 LTFM 10-Year Plan Preparation 

District or Cooperative prepares/reviews/finalizes the FY 27 LTFM 10-Year Plan

• Finance Committee/LTFM Budget Team

 Superintendent
 Director of Business Affairs
 Facilities Staff
 School Board Member/s
 Other – (i.e. Cooperative and School District Members) – Breakout group 

if applicable
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FY 27 LTFM 10-Year Plan Preparation
Use as a “Template” 

Locate/Review School District FY 26 LTFM 10-Year Plan 
Update Fiscal Years(Mid-May 25 – FY27 Documents on LTFM Website)
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Until Mid-May, use FY 26 as a “Template”
for 10-Year Expenditures Only 



LTFM Process Review

FY 26 LTFM 10-Year Spreadsheet Challenges 
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What Funds are recorded on the Ten-Year Spreadsheet?
Fund 01 – LTFM Project Expenditures
Fund 06 – LTFM Project Expenditures

1

PROJECTS ONLY 

2



LTFM – Reserve Account (Minn. Stat. 123B.595, subd. 12 [2024])
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Fund 01 – General Fund 
Fund 06 - Building Construction Fund 

Revenue – Which Fund? 
Subd. 12. Reserve account. The portion of long-term facilities maintenance 
revenue not recognized under subdivision 5, paragraph (c), must be 
maintained in a reserve account within the general fund.

Subd. 5. Bond authorization
LTFM Revenue – Not Bonded All Bonded LTFM Revenue or PAYGO

$2 Million or more per project/site/year
General Fund 01 - 467 Building Construction Fund 06 - 467



LTFM Balance Sheet Account – UFARS Chapter 8
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UFARS 
Balance 
Sheet 

Account
Title and Description

467 Restricted/Reserved for Long-Term Facilities Maintenance (LTFM) (Funds 01 
and/or 06)

Represents available resources to be used for LTFM projects in accordance with 
the 10 Year Plan (Minn. Stat. section 123B.595, subd. 12).  This 
restricted/reserved account may go into deficit to the extent of future revenue 
authority.

Do not use Balance Sheet Account 464 for Fund 06 bonding for LTFM.  Use Balance Sheet Account 
06 – 467.



LTFM Program Dimensions – UFARS Chapter 3
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UFARS Program 
Code 

Dimensions
Title

865 Long-Term Facilities Maintenance (LTFM) – Excluding Costs in Program 
Codes 866 and 867 and 868 (Fund 01) – includes projects < $100,000 and 
$100,000 - $1,999,999 in all LTFM Finance Codes.

866 Long-Term Facilities Maintenance (LTFM) - $100,000 - $1,999,999,99 per 
Site, per Year for Finance Codes 358, 363 and 366 (Fund 01)

867 Long-Term Facilities Maintenance (LTFM) Projects that are $2,000,000 or 
More per Site, per Year and Bond Financed (Fund 06)

868 Long-Term Facilities Maintenance  (LTFM) Projects that are $2,000,000 or 
More per Site, per Year and Financed on a Pay-As-You-Go Basis (Fund 06)



LTFM 10-Year Plan Expenditures Categories
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Category 01
347 – Physical Hazards

349 – Other Hazardous Materials

352 – Environmental H&S Mgmt. 

358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality 

Category 02 – Additional $$
358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality (HVAC)

Category 03 (a)
355 – Remodeling VPK 

Category 05
368 – Building Envelope

369 – Building Hardware & Equip.

370 – Electrical

380 – Mechanical Systems

381 – Plumbing

382 – Professional Services & Salary

383 – Roof Systems

384 – Site Projects

Category 04
367 – Accessibility

Upcoming
H&S Website
FY 25, 26, 27

$100,000 or >
H&S Website

Indicate if 
Bonded or PAYGO

VPK Approved 
Program

LTFM Guide for 
Allowable 

Expenditures

See UFARS 
Descriptions

All Categories

1)  10-Year 
Expenditures

Category 03 (b)
Remodeling Single-User Restroom – Effective FY 2025

Narrative

Narrative

Narrative

Narrative



LTFM 10-Year Expenditures Application   
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FY 27 Ten-Year Expenditures Spreadsheet Application 
See “tab” categories – bottom of spreadsheet
Instructions
Narrative Documentation
Update Health & Safety Database
Facilities Age and Square Footage
Transfer Guidance



LTFM Required 10-Year Plan Documentation

Project Examples:  LTFM Ten-Year Spreadsheet – “Category 1” Health and 
Safety Program must be maintained 
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Category 1

Finance Code Categories Ongoing Project 
Examples

349 – Other Hazardous Materials
Lead in H2O 

Testing/Mitigation
Every Five Years

352 – Environmental Health and 
Safety Management

Contracted Services/H&S 
staff person portion 

of salary

363 – Fire Safety Fire Inspections 
Every Three Years



Asbestos Removal and Encapsulation Projects

LTFM Required 10-Year Plan Documentation
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NARRATIVE

Category 2



State Fire Marshal and Fire Alarm Systems Requirements

LTFM Required 10-Year Plan Documentation
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NARRATIVE

Category 2



LTFM Required 10-Year Plan Documentation
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Category 2

NARRATIVE

Indoor Air Quality Projects



Health and Safety (H&S) Projects – Entered into the Data Base 
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User Name or Password ?
Sarah.C.Miller@state.mn.us



Health and Safety (H&S) Projects – Entered into the Data Base 
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Upcoming Mid-April 2025
FY 2025, FY 2026, FY 2027



LTFM Required 10-Year Plan Documentation

VPK Remodeling – Additional Revenue with Program Approval
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Category 3(a)

NARRATIVE  



LTFM Required 10-Year Plan Documentation

VPK Remodeling – Additional Revenue

• LTFM VPK remodeling requires the school is an approved VPK Program

• Contact MDE staff member – June Reineke 
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Category 3(a)



LTFM Required 10-Year Plan Documentation

Gender-Neutral/Single User Restroom Remodeling 

LTFM Funding Effective FY 2025
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Category 3(b)

NARRATIVE  



LTFM Required 10-Year Plan Documentation

Accessibility  
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Category 4



LTFM Required 10-Year Plan Documentation

Deferred Maintenance  
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Category 5

NARRATIVES?
$2 Million or more/year/site2



LTFM Required 10-Year Plan Documentation

Deferred Maintenance
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Category 5

NARRATIVE  



LTFM Ten-Year Revenue Projection Spreadsheet 
(Example is FY 26)  
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Contact:  
Lonn Moe at (651) 582-8569

Lonn.Moe@state.mn.us



LTFM Review – 10-Year Revenue  

LTFM Revenue Includes:
Initial Revenue based on per pupil funding – adjusted pupil units (APUs)

• Currently $380 in FY 26 (and beyond unless Legislative authority changes)

Average age of district buildings is factored in

• Ratio of average district building age to 35 years <= 1

Additional Revenue for H&S projects $100,000 or over (BONDED/PAY AS YOU GO)

• Asbestos Abatement – Finance Code 358, Fire Alarm and Suppression – Finance Code 363, 
Indoor Air Quality (IAQ) – Finance Code 366

Bonded Revenue

Pay-As-You-Go Revenue 

 “Hold Harmless” (currently approximately 27 large schools in the state – Option is higher of 
“Old Law” vs. “New Law” Revenue
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REVIEW



LTFM Ten-Year Expenditures and Revenues Summary
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Using the Revenue and Expenditure Spreadsheets Together (LTFM Guide Page 13)
The expenditure spreadsheet should show how the revenue will be spent. Unfunded 
projects should not be on the spreadsheet. Technically, projects that cannot be funded are 
deferred beyond the ten years shown. The MDE approval process is based on finance code 
summary amounts over a ten-year period. Revenue use should show that the district is 
avoiding financial difficulty. The revenue should not be overspent over time. A district can 
generate a deficit, but a district needs to have cash on hand from other sources to cover the 
cost until LTFM revenue catches up to expenditures. The plan should not show a chronic 
deficit. The spreadsheets should show the actual intent of the district at the time the plan is 
submitted. The plan can then change throughout the year with school board approval as 
district priorities may change. The spreadsheets, together, include revenue supporting 
project expenditures over time. 



LTFM Plan – School Board Minutes
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844/14/2025

3. Approved School Board Minutes (3 options available – Extract of 
Minutes/Resolution of Minutes/Actual approved minutes)
Ensure Selected option is Signed by the CLERK 

#1 MISSING
LTFM Documentation



25PAY26 (FY 27) LTFM Optional Templates 
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LTFM School Board Resolution - Example

“This template is optional for school 
board use and does not constitute legal 
advice. For legal advice on school board 
resolutions and long-term facilities 
maintenance statutes, please consult 
your school district’s attorney.”

Disclaimer



LTFM Plan – Statement of Assurances
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4.  Statement of Assurances (SOA)
Ensure it is signed by Superintendent/Director(Intermediate/Cooperative)

Sarah C. Miller



LTFM – Statement of Assurances (Health & Safety Plan)
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Question
• As a part of the Health and Safety (H&S)/LTFM plan, do districts need to have the Health and 

Safety Policy annually reviewed and approved by the board? 
Answer
• No, “Policy” requirement repealed in Minnesota Statutes but schools are required to 

implement H&S Program/Plan
Statement of Assurances Number 6:

Sarah C. Miller



MDE Website Address for Ten-Year LTFM Plan Submissions 

Where do we email LTFM documentation (statutory 
deadline is July 31, 2025) ?

Submit to:  MDE.Facilities@state.mn.us
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LTFM Process Review

   Questions?
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LTFM Process Review

What Have We Learned? – 

Summary for Your Review
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LTFM 10-Year Plan Expenditures Categories
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Category 01
347 – Physical Hazards

349 – Other Hazardous Materials

352 – Environmental H&S Mgmt. 

358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality 

Category 02 – Additional $$
358 – Asbestos Removal

363 – Fire Safety

366 – Indoor Air Quality (HVAC)

Category 03 (a)
355 – Remodeling VPK 

Category 05
368 – Building Envelope

369 – Building Hardware & Equip.

370 – Electrical

380 – Mechanical Systems

381 – Plumbing

382 – Professional Services & Salary

383 – Roof Systems

384 – Site Projects

Category 04
367 – Accessibility

Upcoming
H&S Website
FY 25, 26, 27

$100,000 or >
H&S Website

Indicate if 
Bonded or PAYGO

VPK Approved 
Program

LTFM Guide for 
Allowable 

Expenditures

See UFARS 
Descriptions

All Categories

1)  10-Year 
Expenditures

Category 03 (b)
Remodeling Single-User Restroom – Effective FY 2025

Narrative

Narrative

Narrative

Narrative



LTFM – Ten-Year Expenditures and Revenues Summary 
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 Costs of projects only make up the expenditure plan. This also includes 
Bond proceeds spent on projects.

 LTFM Expenditure plan includes only Funds 01- General Fund and 06 – 
Construction Fund.  Do not include Fund 07 – Debt Service principal and 
interest payments.

 The ten-year revenue projection provides planning options for funding and 
aid/levy amounts.  Debt payments belong on the revenue ten-year 
spreadsheet since LTFM revenue pays the debt.

 Use ten-year expenditure and ten-year revenue  in conjunction to 
summarize the plan and revise annually.  Spreadsheets reflect actual 
intentions.



LTFM Process Timeline – Suggested Planning

LTFM Suggested Timeline to meet statutory deadline of July 31
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1) Continue planning 
LTFM 10-year 
budget

2) Prepare to 
assemble all 
required LTFM 
documentation

3) Get LTFM on Board 
Agenda/Mtg.

Jan. – May 
2025

May – June 
2025 Aug – Sept 

20221) Review LTFM 
guidance

2) Review LTFM 
allowable 
expenditures

3) Review LTFM UFARS
4) Plan FY 27 LTFM 10-

Year Budget 
5) Mid-May -LTFM FY27 

Documentation  
6) ??? – Email/Call 

Sarah/Lonn

1) Early in July – Mtg. 
to approve LTFM 
completed? 

2) If not, schedule 
mtg. ASAP

3) Do you have all 
required LTFM docs 
for approval?

4) Email MDE all 
approved docs

5) Do not Panic!

July 31, 2025

1) Unforeseen 
circumstances may 
require LTFM 10-Year 
plan revisions

2) Must get approval 
from MDE

3) Levy Certification to 
school districts due 
SEPT 8, 2025

4) Levy data changes 
through SEPT 30, 
2025

1) Ongoing FY 26 
LTFM Budget 
Revisions – 
Majority are sale of 
bonds

2) Late FY 26 LTFM 
revisions in this 
time range may 
require future levy  
adjustments

Aug. 2024 (FY26 Revisions) –   
June 2026 (FY27 Revisions)

Aug. – Sept.
2025



 LTFM 10-Year Revenue and Expenditure Plan “Building Blocks” = 
Successful Final Project/s  
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Accessibility Questions 
Department of Labor and Industry (DLI)
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State Fire Marshal Plan Review or Questions

 State Fire Marshal Division
  Attn: School District’s State Fire Marshal Inspector
  445 Minnesota St. 
  Suite 145
  St. Paul, MN  5501-5145
  Phone:  (651) 201-7200
  Fax:        (651) 215-0525
  TTYL:      (651) 282-6555
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Radon Contact Information
Minnesota Statutes, section 123B.571

Dan Tranter

Indoor Air Unit Supervisor

Minnesota Department of Health

daniel.tranter@state.mn.us

Or

651-201-4618

Radon Testing Plan information at MDH

www.health.state.mn.us/divs/eh/indoorair/schools/radonschool.html
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 Currently, radon testing is not mandatory 

 School Districts may include radon testing as a 
part of its ten-year LTFM plan under Minnesota 
Statute, section 123B.595. If included in an 
approved LTFM plan, the district shall conduct 
the testing according to the radon testing plan 
developed by the commissioners of health and 
education 

mailto:daniel.tranter@state.mn.us
http://www.health.state.mn.us/divs/eh/indoorair/schools/radonschool.html


Monitor Indoor Air Quality Fall Trainings
Minnesota Department of Health

Dan Tranter

Indoor Air Unit Supervisor

• Minnesota Department of Health

• See MDH School IAQ Plan Training

• for details and registration.

daniel.tranter@state.mn.us

Or  651-201-4618

https://www.health.state.mn.us/communities/environment/air/schools/training.html 
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https://www.health.state.mn.us/communities/environment/air/schools/training.html
mailto:daniel.tranter@state.mn.us


Minnesota Department of Health (MDH)
Anna Jeanne Schliep
anna.schliep@state.mn.us 

651-201-4667

Caroline Olstad
caroline.olstad@state.mn.us

651-201-5317
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Lead in Water
Testing/Mitigation

“NEW” 5 ppbs

mailto:anna.schliep@state.mn.us
mailto:caroline.olstad@state.mn.us


Long-Term Facilities Maintenance Webpage – Lead in Water Guidance
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Related offsite resources:
Lead in Water Testing – Water Infrastructure 
Improvements for the Nation (WIIN) Grant – 
additional resource for lead in water testing

Minnesota Department of Health (MDH) Drinking 
Water in Schools

Reducing Lead in Drinking Water Technical Guidance 
(includes Frequently Asked Questions (FAQs))

Education and Communication Toolkit
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LTFM Questions:
Allowed uses of LTFM revenue, process and timelines, LTFM expenditure projection 
spreadsheet, health and safety data base, LTFM UFARS coding, Facilities Age and 
Square Footage Reporting - adding new buildings or deleting buildings: contact Sarah 
C. Miller at sarah.c.miller@state.mn.us or (651)582-8370.

Revenue Projection spreadsheet, Levy Limitation and Certification report adjustments, 
LTFM aid entitlement and levy calculations, LTFM required debt: contact Lonn Moe at 
lonn.moe@state.mn.us or (651) 582-8569.

Long-Term Facilities Maintenance - Contacts

mailto:dale.sundstrom@state.mn.us
mailto:lonn.moe@state.mn.us


Thank you!
Sarah C. Miller

Sarah.C.Miller@state.mn.us

651-582-8370
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